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Save the Dells: Who are we? 

Save the Dells is a grassroots group of Prescott area residents committed to preserving the iconic 
Granite Dells landscape as permanently protected public open space for the benefit of wildlife, 
for our quality of life, and for a sustainable economy. We came together in July of 2016 out of 
concern for the future of the Granite Dells knowing that major developments were on the horizon 
– including Arizona Eco Development’s proposal to build homes on 2,500 acres in the Granite 
Dells and surrounding area. We got organized around a table at a downtown coffee shop, and 
18 months later made our organization public, in January 2018.  

We are business owners, students, educators, public servants, scientists, doctors, realtors, athletes, 
retirees and more. Whatever our background is, we all value the Dells as Prescott's crown jewel 
of our spectacular natural surroundings. We recognize that protecting the Dells is the right choice 
for our economy, our quality of life, and our community identity. We represent Prescott's vibrant 
and diverse economy, coming from the private, public, non-profit, and academic sectors. We all 
call Prescott home, we earn and spend our money here, and we see a future where the Dells are 
Prescott's own "Central Park". We are thinking BIG about what’s best for our town for generations 
to come. We can choose a future where treasured landscapes are spared from destruction. 

Thank you for inquiring about our efforts to save this spectacular crown jewel of Prescott from 
major development threats. You too can be part of the Save the Dells community! 

For more information please visit our website or contact us at savethedells@gmail.com. 
 
Thank you, 
Amber Fields, Chairman 

 
 
 

 

 

 

 

 

 

 

 

 

 

  

Save the Dells: What are we trying to accomplish? 

View of Prescott’s Watson Lake, Granite Dells, and Glassford Hill: an opportunity for community conservation. 
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Save the Dells’ goal is to permanently preserve the remaining undeveloped portions of the Granite Dells 
(the Dells) as part of a publicly accessible Granite Dells Regional Park. Our goals reflect the majority 
wishes of the Prescott community and the stated objectives of Prescott’s General Plan and Open Space 
Master Plan. These park lands should be preserved in their natural state as much as possible, while still 
allowing activities that have minimal impact such as hiking, biking, rock climbing, and horse riding.  

Our initial objective is to achieve a fair annexation deal with Arizona Eco Development (AED) that would 
protect as public open space approximately 500 acres currently proposed for development, including 
the iconic Point of Rocks, the Peavine and Iron King Trails, and an ecologically important riparian area 
that all interconnect with existing City of Prescott (City) open space. These 500 acres would contribute to 
the growing open space lands that could form the foundation of a Granite Dells Regional Park. 

AED owns over 15,000 acres. The 500 acres we are concerned with is only about 3% of their total land. 
According to their recently submitted development application, AED wants to annex about 2,500 acres of 
their property into the City in two separate annexations: “South Annexation” and “North Annexation.” It is 
imperative that these two annexations are processed and considered as one annexation and rezoning 
transaction. The City of Prescott Land Development Code already requires developers to dedicate 25% 
of their land for open space, so in total AED is required to dedicate a minimum of 620 acres to open 
space. We are asking that 500 of the 620 acres be where the public wants it, and that the open space 
allocation is contiguous functional open space, not simply cul-de-sacs and drainage ditches. 

Annexation into Prescott is a privilege, not a right, so annexations should be good for both the developer 
and the public. For the AED annexation to be good for the public, the developer should dedicate 500 
acres of its land as public open space to serve as part of a Granite Dells Regional Park, at no cost to the 
taxpayer. Since annexation into Prescott would provide the developer with benefits like city water, 
sewer, roads, and other amenities, annexation will increase the developer’s property value by more than 
$100 million overnight, even after their dedication of the 500 acres as part of a Dells park.  

A related issue is that AED has proposed trading land for airport expansion to the City in exchange for 
City water rights. As the City is well aware, the federal government typically pays 95% of the cost of 
lands to expand the airport. It therefore makes no sense to trade City water for airport expansion lands. 
We suggest the annexation agreement could instead include an option for the City to purchase airport 
expansion lands with federal assistance at appraised value, with possibly a five- to ten-year term. 

If the conditions above are accepted, Save the Dells will not oppose the transfer of 300 acre-feet of City 
water rights to AED, as requested by AED, for use in the proposed South and North Annexations, or on 
additional AED lands to be annexed and rezoned. AED has other options besides annexation into 
Prescott: it has the option of developing in the County or applying for annexation into Prescott Valley. 
Neither option would be as beneficial to the developer as what Save the Dells is proposing. We think the 
best outcome for the public is annexation into the City of Prescott with dedication of the 500 acres as a 
publically accessible open space.  

The Save the Dells outcome respects the private property rights of AED, protects the taxpayers of 
Prescott, and serves the best interests of the region by sustaining economic benefits such as significant 
tourism revenue. We believe that the City, with the participation of a Save the Dells representative, 
should negotiate the annexation exchange and additional Dells land acquisitions in a way that preserves 
Prescott’s most stunning landscape for our entire community in perpetuity. This is our last chance to 
preserve the iconic rocky Dells, or they will be lost forever. We are confident this win-win solution is one 
that will be accepted by the vast majority of our citizens - and be appreciated for generations to come.  
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Here’s what’s at risk: views of what Arizona Eco Development could destroy… 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

A view into the southern part of Arizona Eco Development’s proposed subdivision where 

a major arterial road would run up No-Name Creek, shown here. The lush cottonwood 

forests in the center of the photo are irreplaceable wildlife habitat. 

Arizona Eco Development plans to fill wetlands in this beautiful valley and build nearly 

200 homes and miles of roads, permanently destroying wildlife habitat and some of the 

most amazing views in Prescott. This view is from the Peavine National Recreation Trail. 

© Walt Anderson 

© Walt Anderson 
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…an intact ecosystem, a treasured recreational destination, and a piece of our history. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The “Point of Rocks” and the Peavine Trail National Recreation Trail, all within Arizona 

Eco Development’s proposed subdivision. Under AED’s proposal, the rocks would be 

protected but a road and 200-room resort would sit behind them. 

Easter Peak in the heart of the Granite Dells is proposed to be surrounded by a 200-room 

resort - including 40+ duplexes - as a part of Arizona Eco Development’s plan. Diverse 

pine-oak woodlands surround the peak. This view is from the Iron King Trail. 

© Mike Coffey 

© Walt Anderson 
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Map of the Proposed Granite Dells Regional Park 
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Frequently Asked Questions: the Proposed Granite Dells Regional Park 

What lands are included in the proposed regional park? 

Thanks to good work over the years by the Prescott City Council, Open Space Advisory 
Committee, and open space advocates, the seeds have already been planted for an amazing 
regional park to grow from! The starting point would include Watson and Willow Lake Parks, 
Watson Woods, Constellation Trails, the Peavine and Iron King Trails, the Granite Gardens 
trails, and other city-owned open space parcels. Land exchange or acquisition of State Trust, 
County, and private lands would be authorized and pursued within the Park’s administrative 
acquisition boundary.  

Would private lands be condemned or taken through eminent domain into the proposed regional park? 

No! Any private lands within the administrative acquisition boundary of the regional park 
would be priorities for fair-market purchase, conservation easements, or deed restrictions 
(donations would be accepted too, of course!). Until the point that willing landowners choose 
to convey their lands into the park, those lands would remain in private ownership and private 
control. In the case of Arizona Eco Development’s lands in the Dells, the developer is already 
required to put at least 25% of their land into open space. WHAT WE ARE CONCERNED 
WITH IS LESS THAN 20%!  Save the Dells is hoping to work with the developer and the City 
to ensure the most important lands are protected for public enjoyment and the developer has 
the flexibility to pursue a profitable plan elsewhere on their 15,000+ acres.  

How would a regional park be paid for? 

A Granite Dells Regional Park is a nationally significant opportunity for community-based 
conservation. This can be an “if you build it, they will come” example of smart regional 
planning. If the Prescott Region decides that this is what we want for the Granite Dells and 
surrounding lands, it won’t be hard to secure government grants, non-profit foundational 
support, and major philanthropic donations to support land purchases or other conservation 
agreements. Local, state and federal government sources of funding for community park 
development currently exist and would be easily secured if stakeholders and partners show a 
coordinated level of interest and commitment to see the plan through.  

Who would benefit from a Granite Dells Regional Park? 

The benefits from a regional park would be instant, enduring, and sustainable for 
generations! This Park would better the lives of people in Prescott, Prescott Valley, and Chino 
Valley – residents and visitors alike – with access to healthy recreational and educational 
experiences in our municipalities. Our children and all future generations would be able to 
experience the beauty and wild western character provided by this park in the heart of a 
growing metropolitan region. If we choose, this Park could preserve the history of the Yavapai 
people who once lived in the Dells; the Prescott railroad, which is now the Peavine Trail; the 
Chino agricultural era, which built the Willow and Watson Dams; the old Granite Dells Resort; 
by-gone ranching days; and more remarkable moments in Prescott’s rich history. In addition, 
the park would protect essential habitat for our beloved wildlife.  

Does the proposed regional park have any ecological values? 

Yes! The Granite Dells Regional Park is the nexus of significant wildlife corridors that connect 
Glassford Hill to U.S. Forest Service lands to the south and west. The Granite Creek 
floodplain, which is not developable, is another wildlife corridor connecting the Dells to the 
vast Chino Valley grasslands. Peregrine Falcons, Golden Eagles, waterfowl, mammals, and 
many other species would continue to live in and thrive in the middle of a growing city.  
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5 BIG things you need to know about a Granite Dells Regional Park 

It takes 5 big things to come together to create a Granite Dells Regional Park. 

1) It takes the land. Raw, beautiful, beloved land. We have that at the Granite Dells, 
consisting of the rocky domes and canyons around Willow and Watson Lakes, the Peavine 
and Iron King Trails, and the grasslands on Glassford Hill.  

2) It takes a community. A community who loves a place and who has a vision. We have 
that too. That community is in our schools, running our small businesses, and out on our 
trails. We are that community, and we love this landscape as it is right now. 

3) It takes a crisis. A time-sensitive moment that stirs in all of us our deeply rooted sense 
of place, and sense of responsibility to those who come after us. A moment when we all 
realize that we may lose a piece of our community identity. We are in that moment of 
crisis, now that Arizona Eco Development has proposed building up to 600 homes and 
hotel rooms in the heart of the Granite Dells. 

4) It takes political will. This will take bold leadership from City Council and other local 
governments to step outside of the typical pattern of giving away the taxpayers dollar to 
support a style of growth that is out of step with the character and charm of our town and 
our region. This may be Everybody’s Hometown, but that doesn’t mean it can just be 
anybody’s suburbia. The big question here, and the link in this chain that this whole town is 
watching, is whether or not we have the bold and principled leadership in the Prescott 
City Council that it will take to get to the win-win solution that we all can be proud of. 

5) Lastly, it takes a generous and community-minded developer who is responsive to 
our concerns. Ultimately, at the core, when you strip away all the feel-good energy we’re 
building as a community, this is a high stakes real estate deal. To forever protect the 
Granite Dells, Point of Rocks, the Peavine and Iron King Trails, and all of the spectacular 
wildlife habitat within and around the rocky domes, meandering canyons, woodlands, and 
meadows we are counting on the generosity of a landowner. The developer needs to be 
willing to make a decision that’s best for the community, not just his bottom line.  

It takes five big things to come together to create the Regional Park that we are 
advocating for. The land is there. We are the community. The crisis is now. The City can make 
the right choice.  

The question is do we have a generous and community-minded developer who will put 
people, wildlife and community before profit.  

Let’s stand together and make sure we get the answer that we’re looking for. 
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A community coming together around shared values and wise land stewardship 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Save the Dells welcomed over 1,200 local residents to our Community Forum on June 25, 

2018, exceeding capacity at the Yavapai College Performing Arts Center. This was the 

largest known issue-based forum in Prescott’s history, a testament to the people’s concerns.  

Save the Dells is an all-volunteer group of Prescott-

area residents that is working hard to save the best of 

Prescott – for people, wildlife, and our community. 

© Save the Dells 

© Save the Dells 
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Save the Dells: What we stand for 

Prescott’s most iconic landmark - the Granite Dells - are threatened by Arizona Eco Development’s 
(AED) plans to build more than 600 homes and a private resort at the historic Point of Rocks 
Ranch.  

That’s why I started Save the Dells, a group of local citizens offering an alternative to AED’s 
proposal that would turn the heart of the Granite Dells into another gated subdivision.  

More than 400 citizens attended two May open houses hosted by AED and many raised serious 
concerns about this alarming proposal. Because few officially represented Save the Dells, allow 
me to comment on this contentious development and what we propose as a solution.  

Our goal is to create a Granite Dells Regional Park by permanently conserving the remaining 
undeveloped portions of the Granite Dells as publicly accessible open space.  

Reflecting Prescott’s aspirations as stated in the General Plan and Open Space Master Plan, our 
campaign is a step forward in Prescott’s legacy of protecting crucial land for recreation, scenery, 
wildlife, tourism, and sustaining our western heritage.  

Consuming almost 500 acres of wild Dells landscape, AED’s project would effectively end this 
legacy. These 500 acres are just 3% of AED’s entire 15,000 acre landholding, but they mean the 
world to many of us.  

These acres include the iconic Point of Rocks, nearly one-half of the Peavine National Recreational 
Trail through the Dells, both sides of the Iron King Trail, Yavapai cultural sites, and indispensable 
woodlands that buffer flood flows into Granite Creek and provide essential wildlife habitat.  

Losing this is what’s at stake if a fair deal isn’t achieved. But a fair deal is possible. 

AED wants their proposed 3,300-home development to be “annexed” into the City of Prescott. 
This means they want 100 million gallons per year of Prescott’s water, new taxpayer-funded 
roads, a hook-up to Prescott’s sewer, and access to City schools and emergency services.  

As tremendously valuable taxpayer-funded services these shouldn’t be given away freely without 
the public gaining something equally valuable in exchange. Annexation also allows AED to build 
more than one-hundred times more homes per acre than under their current County zoning – and 
all of those homes would have the esteemed Prescott zip code.  

Clearly, there are tangible benefits of annexation for AED, and Save the Dells is working to 
ensure that the people of Prescott get something tangible in return: our beloved Granite Dells.  

Current codes already require that 750 acres of AED’s 3,000-acre proposal are dedicated to 
open space. Our concern is over 500 acres located wholly in the Dells; only two-thirds of what is 
already mandatory. To me, this sounds like a no-nonsense deal.  

Please, join us at our Save the Dells Community Forum, to be held at the Yavapai College 
Performing Arts Center from 5:30-7:00pm on Monday, June 25. Learn more about how and why 
we propose to protect the Granite Dells as public open space for people, wildlife, and 
community. Doors open at 5:00pm, and the event is free and open to the public.  

Joe Trudeau, of Prescott, is Chairman of Save the Dells 

Published in Prescott’s Daily Courier, June 20, 2018 
https://www.dcourier.com/news/2018/jun/20/trudeau-save-dells-what-we-stand/ 
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Grasping the issue of saving the Dells 

Prescott City Councilman Jim Lamerson recently wrote of his responsibilities when the city was 
approached by a developer with an annexation and rezoning request. He is correct in saying that 
“council members have the legal responsibility of grasping the issues.” I could not agree more. Right 
now, Prescott is growing at a scale we have not seen before. At immediate risk is the loss of an 
irreplaceable natural resource, the iconic Granite Dells, if the council fails to grasp the 
significance of this amazing community asset in its annexation and rezoning deliberations with 
Arizona Eco Development (AED).  

In considering annexation, it is the responsibility of elected officials to strive for a balance that 
benefits the people who elected them while facilitating planned growth. Annexation to the City of 
Prescott brings the developer a massive increase in property value, as well as many services such 
as roads, water, sewer, and emergency services. Mr. Lamerson implies that it is the city’s privilege 
to accept annexation, when the reverse is really true. In exchange for the city’s support and 
services, AED is required to set aside 25 percent of his project’s acreage to open space so that 
the city benefits from the annexation — that’s about 620 acres.  

AED owns 15,000 acres of land, though only a portion is being proposed for annexation by 
Prescott. The key 500 acres that would protect the integrity of the Dells and a floodplain valley 
critical to wildlife movements is the logical choice to become zoned as “natural open space” — as 
dedicated public parkland — and is less than what is currently required under land development 
codes. The developer can shift locations of some houses and a resort complex to less sensitive land 
that they already own, which would also dramatically reduce future infrastructure maintenance 
costs borne by the taxpayer. The result would be closer access to water, sewer, and 
transportation corridors, saving the city and the developer money while protecting the important 
Peavine and Iron King trails in the heart of the Dells.  

Save the Dells, a grassroots coalition of concerned citizens and businesses, envisions a win-win 
solution such that the developer achieves fair compensation and the public receives functional 
open space — not just roundabouts and ditches as we’ve seen in other recent developments. This 
benefits present and future Prescott citizens and enhances the productive economic engine that 
recreational use of our trails brings to the city. What an opportunity for the council and the 
developer to leave a lasting and respected legacy! Failure to “grasp the issues” would saddle 
this council, mayor, and developer with lasting scorn. 

Finally, I am pleased to see Councilman Lamerson write so supportively of the role of our 
“overwhelmingly approved General Plan.” Let’s keep in mind that the city’s commitment to open 
space is a central piece of that General Plan, including implementation of the adopted Open 
Space Plan. These documents speak to “stewardship of open space” as an economic development 
asset and “maintain conservation of habitats and ecosystems.” The proposal by the Save the Dells 
group to protect just 3 percent of AED’s land as part of a greater Granite Dells Regional Park 
will meet the vision of our General Plan while not departing from current direction provided in the 
land development codes. Mr. Lamerson, please support this community vision!  

Joe Trudeau, of Prescott, is chairman of Save the Dells. 

 

Published in Prescott’s Daily Courier, September 4, 2018 
https://www.dcourier.com/news/2018/sep/04/trudeau-grasping-issue-saving-dells/ 
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Peavine and Iron King Trails: Not For Sale. 

In a free market, you don’t get something for nothing, but that’s what Arizona Eco Development 
(AED) is asking for. The Peavine and Iron King Trails are wholly owned by the public -- that’s you.  AED’s 
proposed 1,185-home development at the Granite Dells includes five new roads crossing these trails. At 
four of these sites there are no existing roads today. The fifth site is the dirt road out to Storm Ranch.   

Why does Save the Dells think this is a big deal? Let me explain it in terms that anyone can 
understand, in the form of a personal tale. In 2007, my wife and I bought 55 acres of northern forest at 
a bargain-basement price. We’d camp, hunt whitetail deer, photograph moose, and watch geese 
overhead. We set out to build a cabin, but first we’d improve the rough access road. That dream came to 
a screeching halt upon realizing we’d bought land without legal Right of Way. We could drive out there 
to camp, but the landowner who we crossed wouldn’t grant access for heavy equipment or residential 
traffic. “Tough luck” he told me. We still own the land, but distant is our vision of a cabin in the woods.  

AED got their own their own bargain-basement price for the 15,000 acres they want to develop. 
Three-percent of that is the 500 acres that Save the Dells is advocating to conserve as pubic open space. 
It’s the area surrounding our treasured public trails. AED owns their land free and clear, but they don’t 
own Rights of Way to cross our trails -- trails that a City official recently told me could be crossed freely 
by AED without regard for public concerns. Some local politicians are outspoken in defending private 
property rights at all costs, recently discussing these opinions on a local radio station, but they’ve been 
silent about your public property rights. You should tell them how you feel about that. 

When the Santa Fe-Prescott railroad was abandoned in 1984, open space advocates and wise 
City Councilors partnered together and used a grant from the National Park Service to buy the railways 
and convert them to the Peavine and Iron King Trails. That’s the first time you paid for these trails: when 
your tax dollars bought them to be used as parkland for the people of the greater Prescott region. The 
newly named Peavine Trail opened to public use in 1995, and was given National Recreation Trail status 
in 1999. If you’re in Prescott, you’ve been paying ever since for regular trail maintenance and the 
acquisition of open space lands that abut the Peavine and protect its viewshed. It’s now the most popular 
trail in the Prescott region, drawing more than 90,000 visitors a year. 

The Iron King Trail is owned by the Town of Prescott Valley. AED’s annexation into Prescott now 
becomes an issue for voters in Prescott Valley who love the Iron King -- and have lamented AED’s 
transformation of the landscape at their Jasper development. AED wants to cross the Iron King Trail twice 
in the current proposal, forever degrading the irreplaceable experience people enjoy out there; an 
experience that creates a tremendous amount of tourist spending and benefits public health. You own the 
Peavine National Recreation Trail and the Iron King Trail, and this is a key part of why we argue that 
AED’s development is a regional issue, not just for the City of Prescott. Residents and visitors alike have 
already been investing in these trails for 25 years.  It’s a foolhardy decision to compromise this economic 
engine that brings so much joy to people of this region by ruining the scenic views, fragmenting wildlife 
habitat, and risking pedestrian safety at road crossings. 

Soon, the Prescott Planning and Zoning Commission (P&Z) will hold a series of hearings on this and 
other details of this development. Save the Dells is calling on you -- the public owners of these trails -- to 
make your voice heard and send a resounding message that these gems of our local park system must not 
be given away or degraded for private financial gains. Tell P&Z that AED shouldn’t get something for 
nothing at the expense of your tax dollars, and that sometimes “tough luck” is part of real estate deals. 
There’s only one solution that will not leave the people of Prescott with a bitter taste in their mouths, and 
that’s to protect these 500 acres in perpetuity. 

Joe Trudeau, of Prescott, is Chairman of Save the Dells 

Published in Prescott’s Daily Courier, October 19, 2018 

https://www.dcourier.com/news/2018/oct/19/trudeau-peavine-and-iron-king-trails-not-sale/ 

https://www.dcourier.com/news/2018/oct/19/trudeau-peavine-and-iron-king-trails-not-sale/
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 Take action today at www.SaveTheDells.org 

Learn More  •  Donate  •  Sign Our Petition  •  Contact City Council  •  Watch Our Film  

AED’s plan includes a major arterial road running up 
the beautiful valley shown here, crossing the publicly 

owned Peavine National Recreation Trail. 

Miles of roads here would destroy the rare cottonwood 
forest which provides irreplaceable wildlife habitat 

along No-Name Creek, a tributary to Granite Creek. 

More than 300 new homes in this area would replace a 
mosaic of woodlands, wetlands, ponds, grasslands, and 

rocky peaks - a diverse and scenic natural gem. 

A 200-room hotel resort, including 42 duplexes, would 
be built between Point of Rocks and Easter Peak. 

 

 

Peavine Trail 

Point Of 

Rocks 

Easter Peak 

Watson Lake 
(Hidden from view) 

Storm Ranch 

A VIEW INTO ARIZONA ECO DEVELOPMENT’S PROPOSED SUBDIVISION  
 

Photo by Walt Anderson 

Ask City Council: Why pave the Dells?  

Let’s Save the Dells instead! 
 


